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Applied practices for guiding business innovation of Software
Company based on Business Innovation Maturity Model (BIMM)

Young-Sik Park®, R. Young Chul Kim
SE Lab, Dept. of Software & Communications engineering , Hongik University

ROZ2O AZEYN HIELIA S AMAS0IU MHIAS JHE oioF &
2JO0ICH S8t ChHot=2 4XtaHEAE AT U0 AZERAN XS M2 gas o S& 0| 2=+
HOICt Ol= OlcHe SIYHM EZLE JIE = U= 2401 € A2 =0 M= JIgY HIE2UA et
SAlds 2 = Qllh= ZOICH 0I5 oHZst)l <Ich, Lel=0lSU(IT)e Dr. Carlson? BIMM 2Z=
HESIH HIZLIA SAA MAIGHOX SHCH EOF & JHEQl Jt0IES oK, 1) BIMMEI sAHE Z2su
2) B& 24 2 & 6t1, BIMME EIPIEEE St =W SSMQ 28 D10l e HI=UA Al
g9 Eot AtelE 2t
.h 8 2™ SPORADIC SHHIMIA NURTURED EAHI[1]MtKlI=

FOotH gdol= BHE2IF 2ot 2Lk SUSTAINE

ATEAN JI¥el HIEULA SA0 CHE EIF & HUA= 2 HHD EIDP EMotA #sSS & = UL
JIOIEDE ERstth. M22 #28s #1, & O =, XNJ/ZH/ESSHJ0  2EEZ=s A #s2
SFotd DIHE Wsg = As SHUESI=2 NURTURED & H 0l A Z?D*E' Ct. Goals ZtHIZICI0IA =
SEetth dehAd 2= XA Bdgs=2 D240 st SPORADICEHH 2] Q—UP‘* SHUA AEGHH XHats
MHIA ZX IMEN BHXIECH S0 e =82 A, ZEZ2L &4, 019 &%, 0HXI2 SUSTAINED
EMotJl OtE0IC s Z2EW=2 J120] 0192 W, A JICH OHE0 et Olatl SEZ HEZ2e
SdA d&32 |RXAE fIot0d ZBot) SEst M
Cist JioIE2t "OtE Ze=z &HCH1]. O Ji0l&e 2.2 BIMME SAHE & 24
gItE Floted BIMMS| HHAHE st Sd= =400
JelN2l 8 =20 02 HHE BaE 4HE 2Rt EMPLOYEE/LEADER/ORGANIZATIONDtEF D2l=  SP
UCH Ot2cd 2 SSHUIIZ QL “Errxx AIAE AL ORADIC EHIOIM  AIZEGSIH  MANAGED SHHIOIA
BIMMSl &HIPIEES HEoSHW BIXEULASAE HIE EZELC 0l UM Jls="E s JtH1nels
A AIBH AtellE JI=8HL Ha&HesE =220l 91%% = = QUCH Bt IMP

ROVEDJtEtEl= 1,2HHE 24 Os EAH
2. BIMMS 2¢ MANAGED CU#I?E% LIEFLEA SUSTAINED & H Ol A
& SHQ EXNXMY 2O FAAHESE (ROIRe
dA BIELA SAd EOtol &AM BIMMS 2 & turn On Investment)E E&otH = Ch.
Ho 250 o 4= Sot JtHel €2 =&t
SHAHE HE2E H11 H20lA g0t ULCH

2.1 BIMM2 SAE &3 24

SUPPORT/ORGNIZATION/EMPLOYEE ~ JtEF DI Ol A
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¥3. HrpEx(1]

Rating Approach(A) Deployment (D) Results( R )
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4. BIMM level determination(ssxxA] 2~El)

Level Range of Score A Max Min. to Qualify Actual
0 1-10
1 11 - 30 Sporadic 15 12 9
2 31 - 50 Idea 15 12 10
3 51 - 70 Managed 20 16 11
4 71 - 90 Nur tured 25 20 11
5 91 - 100 Sustained 25 20 12

Step 1. Calculate total score for the assessment = 53.

Step 2. Determine initial qualified BIMM level (QBL) = 3

Step 3. Identify the lowest qualified stage without jump (LQS) = None.

Step 4. Calculate the average of remaining stages above LQS (ARS) = 10.6.

Step 5. Estimate final BIMM stage score: LQS Upper Limit + ARS = 10+ 10.6 = 20.6
Step 6. Determine the final qualified BIMM Level (QBL) = 1.
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